Agenda

Pflumm Road (135th Street to 127th Street) (City of OP Project Number)

Post-Project Conference

1. Introduction of all attendees

2. Review of goals of project, including budget, scope and schedule

3. Did the project meet these goals (planned versus actual)?

4. Discuss various aspects of the project and suggest improvements



A.
Bidding process


B.
Plan quality


C.
Consultant involvement during construction


D.
Construction staking


E.
Public interaction during construction


F.
Temporary easements


G.
Quantities and payment



H.
Utility relocations


I.
Administration


J.
Subcontractor performance


K.
City staff involvement


L.
Construction quality

5.    Open discussion

6.     Adjourn

