[bookmark: _GoBack]PROGRESS MEETING MINUTES
QUIVIRA ROAD WIDENING (99TH STREET TO 105TH STREET)
OVERLAND PARK NO. TH-0948 –  JOHNSON COUNTY NO.  320000908 – KDOT NO. 46 N-0474-01  

Dennis Garrett Maintenance Facility Conference Room (11300 W. 91st Street)
February 10, 2012 – 10:00 a.m.

Attendees:	Tony Rome – Overland Park		Butch Adams – Miles Excavating, Inc.
		Alan Daniels – Overland Park		Bill Reno – Miles Excavating, Inc.
		Jan Hardie – WaterONE			John Yoakum - HNTB

1. Contract Time Requirements 
· Complete all Phase 1, 2A, 2B, 3, and 4 work and open all lanes to traffic by August 31, 2012.
· Complete all Phase 5 work and all Phase 1, 2A, 2B, 3, 4 and  5 punch list items by October 12, 2012.
· Liquidated Damages: $2,500/day, including weekends and holidays.

2. Work Items Completed Since Last Meeting
· Storm sewer
· Sanitary sewer
· Signals
· Erosion & sediment control – hydromulch and gravel bags
· Removals on 103rd Street
· Staking for east side

3. Work Items Scheduled Prior to Next Meeting
· Storm sewer
· Sanitary sewer
· Signals
· Fence removal and storm sewer on east side

4. Work Items From Contractor Construction Schedule Approved on February 6, 2012
· Last Week  - Phase 1 Traffic Signals (subsurface).  Phase 1 (SB) Install storm sewer.
· This Week – Phase 1 Traffic Signals (subsurface).  Install storm sewer, clearing & grubbing, rough grading and removals. Fly Ash, irrigation, monuments.
· Next Week – Phase 1 Traffic Signals (subsurface).  Clearing, grubbing, rough grading & removals.  Fly Ash, Edge drain.

5. Utility Relocations
· KCPL poles - Last poles (2) to be removed after signals switched over – 99th & 103rd.
· KCPL – Sta. 108+60 – lines appears to be too high.  Alan said line has been de-energized.

· WaterONE - Remaining priorities.
· West 103rd Street – should be restored Friday or Monday.  Butch asked if they would get the valve – Jan said they would try and get it out today.
· NE corner East 103rd Street – Needs to be cleaned up – spoils, pipe, trash, etc.
· West 105th Street – Working to tie this in, but need resolution on east side first.
· East 105th Street – Need to verify depth is not a conflict.Tony told Jan that this needed to be resolved ASAP.  Jan said he would look at it after the meeting.
· Sta 104+40 – Needs to be rotated.
· Cleanup
· Butch said additional conflict is at Sta. 115+86 (Structure 38) – needs to be tied in.  Tony told Jan that this needed to be elevated to make sure it got done.
· AT&T conflict? – Butch and Alan said possibly at 103rd Street.

6. Contractor Submittals
· Three copies of all submittals
· Asphalt – need resubmittal as discussed – Tony has contacted O’Donnell.  Tony asked Bill to contact O’Donnell and get the submittal for the intermediate and surface course asphalt.
· Tony gave Bill and Butch a copy of the submittal checklist for their reference.

7.	Erosion and Sediment Control
· Inspections every 7 days and after 0.5 inch rain event.

	

8.	Outstanding Issues/Concerns 
· Miles Excavating, Inc.
· Utilities are not clear.  Butch said they have worked with multiple utilities at 103rd Street.
· Butch asked about the note on Structure 32 (tie-in of roof drain).  John said he would look into it.  Tony said he thought the existing drain daylighted north of the inlet and that is what should be tied in. 

· HNTB Corporation
· John asked if they have impacted any mailboxes yet.  Butch said that they are replacing them to the correct dimensions if they are impacted. 

· The City of Overland Park, KS – Inspectors 
· Alan asked that the concrate washouts be put in place prior to any substantial concrete work being done.

· The City of Overland Park, KS – Project Manager
· Updated schedule? – need to reflect phase change and possible delay from traffic signal order.
· Force Account Items – Approved 1,2,3,6.  Need 4 and 5.
· Monument reconstruction – The group discussed this issue.  Butch asked how to know where to put the monuments.  Tony said that it needs to be put in to match grade and location.  Tony also clarified that monument reconstruction included landscaping and that all materials need to be as good as or better than existing monument.  Butch said he intended to re-use the material from the existing monument – Tony said it had to be as good as or better than the existing monument.
· Forms to KDOT prior to payment
