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Dear Mr. Wright:

Our staffs have been discussing the timely adjustments of utilities on
Federal-ald construction projects, and particularly the effect utilities
have on both starting ceonstruction and advancing projects to completion

in an expeditious manner. QDelays due to problems with railroad agreements
have also been experlenced. Because construction delays associated with
utility and railroad adjustments tend to increase project coats, and cften
cauge travel delays, additional hazards and inconvenience to the traveling
public, {t {9 {incumbent upon us to do a better }ob of coordinating the
wtility relocation process and in making adjustments to railroad facilities,

To address this issue and yet provide adequate lead time to minimize
disrupting letting schedules, effective October 1, 1984, our PS&E approval
will be made:

l. Where we agree that it {s necessary to relocate the ut{lity or
to do work requiring a railroad agreement concurrently with
construction, we will need an executed agreement between the
utllity company or rallroad and KDOT/LPA as part of the
PS4E package (or reference made to it as previously approved,
{f such s the case) before we will authorize the project for
receipt of bids.

Z. In those instances where concurrent utility or railroad adjustments
are not necessary with project conatruction, wa will expect that the
adjustments will be completed to the extent practical prior to
PS&4&E submittal.

If you have any questions, please contact this office.
* N
Sincerely yours,

For Robert W. Morrissey

Diviainn Adminierrara»



